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What	is	a	straw	man	proposal

Management	consultants	McKinsey	has	been	developed	several	problem-solving	proposals	and	strategies	that	are	in	line	with	your	business	problems.	Straw	man	proposal	for	project	managers	is	one	among	them.	Straw	man	proposal	is	a	method	of	problem-solving	often	applied	to	solve	customer-centric	issues	with	a	more	organized	approach.	It	is	a
brainstorm-like	approach	addressing	the	deficiencies	of	business	enterprises	and	companies.	The	“straw	man”	is	an	imperative	tool	for	collaborative	problem-solving	in	all	phases	and	at	every	level	of	client	engagement.	A	straw	man	proposal	is	a	conceptual	framework	focusing;	discuss,	break	down,	and	improve	the	methodology	of	customer-related
problems.	This	is	a	hypothetical	draft,	which	will	make	it	easier	to	introduce	better	solutions	and	proposals	on	the	basis	of	assumed	knowledge.	The	use	of	a	straw	man	is	associated	with	a	couple	of	hallmarks	of	McKinsey	problem-solving.	The	straw	man	is	hypothesis-driven	and	it	allows	a	continuous	process	for	getting	to	increasingly	better	solutions.
Like	anything	else	hypothesis-driven,	the	team	should	be	prepared	to	abandon	it	if	essential	and	recommence	work	with	a	new	straw	man.	Concept	Why	did	they	use	the	term	straw	man	is	unclear.	A	straw	man	functions	to	scare	potential	threats	to	the	materials,	it	is	a	symbol	of	protection	and	easy	problem-solving.	On	the	other	hand,	a	straw	man	is
easy	to	move,	destroy,	and	rebuild.	When	you	have	framed	a	hypothetical	draft,	it	also	easy	to	amend	and	recreate	if	it	was	doesn’t	address	the	actual	problems	and	solutions.	It	concerns	a	proposal	for	potential	progress,	with	room	for	additional	modernizations	and/or	adjustments.	However,	you	should	never	expect	a	strawman	proposal	would	bring
the	final	solution	to	your	problems.	Instead,	it	should	be	considered	valuable	support	when	trying	to	come	up	with	the	best	possible	answer.	Opinions	and	ideas	that	arise	from	the	Straw	Man	Proposal	do	provide	valuable	feedback	in	a	solution-oriented	process,	however,	and	lead	to	positive	adjustments	and	developments.	It	is	often	the	counter-
arguments	that	direct	to	the	ultimate	solution.	By	working	with	the	Straw	Man	Proposal,	you	can	create	provisional	solutions.	From	there,	people	can	start	to	think	more	innovatively	and	enter	into	deliberations.	In	partnership	business	with	participatory	action	programs,	the	straw	man	proposal	can	be	a	beneficial	tool	for	problem-solving.	Both
internal	and	external	problems	can	be	tracked	and	discussed	when	you	have	a	defensive	mechanism	that	enables	open	discussions.	The	fit	example	of	where	a	Straw	Man	Proposal	can	be	applied	is	when	coming	up	with	an	early	hypothesis	based	on	a	potential	principal	answer	to	a	problem.	One	important	condition	here	is	that	every	team	member
must	be	ready	to	make	an	input	and	be	willing	to	analytically	assess	other’s	contributions	and	discard	them	if	required.	It	is	about	arguing	and	disproving	the	reasoning	of	an	informal	logical	misconception.	This	creates	a	natural	mindset	for	all	engaged	and	allows	one	to	inspect	and	take	a	quick	look	at	all	sides	of	a	problem.	Common	examples	of
where	a	straw	man	proposal	might	be	used	Initial	hypothesis	for	the	overarching	response	for	a	customer	engagement	Partnership	firms,	those	are	engaged	in	the	participatory	discussion	to	solve	internal	problems	Those	firms	who	are	like	to	involve	their	staff	in	developmental	discussions.	All	firms	that	have	participatory	action	plans	Operational
method	Problem-solving	is	a	multi-faceted	approach	that	needs	alternative	choices.	Though,	one	can	apply	the	straw	man	proposal	to	different	problems.	For	example,	it	can	be	used	to	stop	revenue	drops,	identify	unknown	threats,	find	out	potential	causes,	and	make	resolution	platforms	by	brainstorming	sessions.	You	can	follow	the	following	steps
when	you	have	decided	to	apply	the	straw	man	proposal.	If	you	have	a	suggestion	or	a	concept	that	addresses	the	present	problems	of	your	business,	you	can	propose	this	framework	before	the	bench	of	discussion.	This	hypothetical	draft	is	a	straw	man	proposal	that	will	shape	the	basis	of	the	management	consultant.	The	hypothetical	framework	is
then	discussed	with	the	management	team.	.	Team	members	who	are	in	support	provide	detailed	arguments	and	list	all	the	benefits.	The	challengers,	on	the	other	hand,	give	their	doubts	or	objections	and	mention	the	possible	drawbacks	or	disadvantages.	By	considering	the	Straw	Man	Proposal,	as	just	a	concept,	all	team	members	are	free	to	answer
and	give	their	frank	opinion.	At	this	phase,	their	input	has	no	direct	influence	yet.	All	team	members	are	given	the	chance	to	provide	open	feedback	and	plans.	One	significant	condition	here	is	that	the	team	must	be	conscious	that	the	proposal	is	merely	a	Straw	Man	Proposal.	All	denunciation	and	ideas	for	progress	are	welcome.	After	all,	these	are
just	discussions	thereby	extract	the	pros	and	cons	of	the	proposal.	All	the	contributions	including	both	pros	and	cons	are	collected,	and	the	proposal	will	be	subjected	to	SWOT	analysis.	Afterwards,	the	suppositions	and	decision-making	criteria	are	explained,	on	the	basis	of	which	a	new	and	advanced	suggestion	can	be	made.	On	the	basis	of
discussion,	a	synthesis	of	the	proposal	can	be	presented,	which	will	lead	to	the	final	decision.	Final	word	The	opinions	and	ideas	that	arise	from	the	straw	man	provide	valuable	feedback	that	updates	and	improve	the	final	answer.	Sometimes,	the	most	effective	straw	man	is	the	one	that	gets	discarded	but	adds	incredible	value	by	revealing	where	the
answer	is	NOT.	Often,	the	best	arguments	against	a	straw	man	end	up	being	or	leading	to	the	real	solution.	Not	to	be	confused	with	a	straw	man	argument.	A	straw-man	(or	straw-dog)	proposal	is	a	brainstormed	simple	draft	proposal	intended	to	generate	discussion	of	its	disadvantages	and	to	provoke	the	generation	of	new	and	better	proposals.[1]
The	term	is	considered	American	business	jargon,[2]	but	it	is	also	encountered	in	engineering	office	culture.	Often,	a	straw	man	document	will	be	prepared	by	one	or	two	people	prior	to	kicking	off	a	larger	project.	In	this	way,	the	team	can	jump	start	their	discussions	with	a	document	that	is	likely	to	contain	many,	but	not	all,	of	the	key	aspects	to	be
discussed.	As	the	document	is	revised,	it	may	be	given	other	edition	names	such	as	the	more	solid-sounding	"stone-man",	"iron-man",	and	so	on.	Origins	The	expression	was	already	in	use	in	the	United	States	Department	of	Defense	circa	1975	in	their	Large	Organization	Model	Building	paradigm	(LOMB)	and	was	apparently	in	use	with	this	meaning
(initial	proposal)	in	the	United	States	Air	Force	before	that.[3]	The	succession	of	names	comes	from	the	requirements	document	for	the	programming	language	Ada.	In	the	High	Order	Language	Working	Group	(HOLWG)	the	process	to	define	Ada	generated	requirements	documents	sporting	different	names,	representing	the	various	stages	of
development	of	the	Ada	language,[4]	as	described	in	1993	by	Col	William	Whitaker	in	an	article	ACM	SIGPLAN	Notices.[5]	They	are:	STRAWMAN	issued	in	April	1975[6]	WOODENMAN	issued	in	August	1975[7]	TINMAN	issued	in	January	1976[8]	IRONMAN	issued	in	January	1977[9]	(revised	in	July	1977)	SANDMAN	not	published	but	circulated	in
January	1978	STEELMAN	issued	in	June	1978[10]	PEBBLEMAN	issued	in	July	1978	PEBBLEMAN	Revised	and	issued	in	January	1979	STONEMAN	issued	in	February	1980[11]	Other	references	include	"The	Ada	Environment",	LTC	Rodney	A.	Edge,	Walter	Reed	Army	Institute	of	Research,	Washington,	DC	20307,	Thomas	A.	Marciniak,	M.D.,	National
Cancer	Institute,	Bethesda,	MD	20205	[12]	Software	development	In	software	development,	a	crude	plan	or	document	may	serve	as	the	strawman	or	starting	point	in	the	evolution	of	a	project.	The	strawman	is	not	expected	to	be	the	last	word;	it	is	refined	until	a	final	model	or	document	is	obtained	that	resolves	all	issues	concerning	the	scope	and
nature	of	the	project.	In	this	context,	a	strawman	can	take	the	form	of	an	outline,[13]	a	set	of	charts,	a	presentation,	or	a	paper.	The	‘Straw	Man’	also	fits	in	neatly	with	the	concept	of	iterative	design,	repeating	and	re-drafting	to	improve	an	initial	concept	or	design.	If	anything	is	built,	often,	it	may	not	end	up	in	the	final	product.	It	might	be	that	the
decision	is	to	not	continue	at	all,	in	which	case,	the	‘Straw	Man’	approach	may	have	saved	a	lot	of	wasted	work	in	the	long	run.	Or,	the	final	approach	may	be	very	different	from	the	first	model.	Either	way,	the	‘Straw	Man’	will	have	proven	its	worth	by	having	re-directed	the	approach	before	any	significant	work	is	undertaken.[14]	See	also	Stalking
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